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Safeguarding Children Policy
Enrich Education LTD is committed to building a ‘culture of safety’ in which the children in our care are protected from abuse and harm. 

Enrich Education will respond promptly and appropriately to all incidents or concerns of abuse that may occur. The company’s child protection procedures comply with all relevant legislation and with guidance issued by the Local Safeguarding Children Board (LSCB). 

The company’s designated Child Protection Officer (CPO) is Joe Gibbons. The CPO coordinates child protection issues and will, where appropriate, liaise with external agencies (eg schools, Social Care and Safeguarding Children Boards).
Through this safeguarding child protection policy, and in accordance with Keeping Children Safe in Education, September 2022, the company will:
· Promote and prioritise the safety and wellbeing of all children and young people

· Ensure all staff understand their roles and responsibilities in respect of safeguarding and child protection 
· Ensure all staff have appropriate learning opportunities to recognise, identify and respond to signs of abuse, neglect and other safeguarding concerns relating to children and young people. 

· Ensure all staff have read Keeping Children Safe in Education, 2022 (Part 1)
· Ensure in the event of incidents/concerns of abuse, appropriate action is taken in line with local procedures, and support is provided to the individual/s who raise or disclose a concern.

· Ensure that confidential, detailed and accurate records of all safeguarding and child protection concerns are maintained and securely stored.

· Prevent the employment/deployment of unsuitable individuals

· Help protect children and young people from exploitation including radicalisation, child sexual exploitation and child criminal exploitation (county lines)

· Ensure robust and effective safeguarding arrangements and procedures are in operation in the company.
· The policy and procedures will be widely promoted and are mandatory for everyone employed by the company. Failure to comply with the policy and procedures will be addressed, without delay and may ultimately result in dismissal from the company.
Definition of Safeguarding

Safeguarding and promoting the welfare of children is defined by Keeping Children Safe in Education as:

· protecting children from maltreatment

· preventing the impairment of children’s mental and physical health or development

· ensuring that children grow up in circumstances consistent with the provision of safe and effective care
· taking action to enable all children to have the best outcomes.

Definitions of Abuse

Children have been abused or are at risk of abuse when the basic needs of the child are not being met through acts of either commission or omission. Types of abuse and neglect are:

Physical Abuse




Emotional Abuse

Sexual Abuse




              Neglect

Signs of child abuse and neglect:
Signs of possible abuse and neglect may include: 

· significant changes in a child's behaviour 

· deterioration in a child’s general well-being

· unexplained bruising or marks

· comments made by a child which give cause for concern

· inappropriate behaviour displayed by other members of staff, or any other person. For example, inappropriate sexual comments, excessive one-to-one attention beyond the requirements of their role, or inappropriate sharing of images. 
The ability of staff to recognise the signs and symptoms of abuse will depend upon their experience and training. However all members of staff should be alert to the possible signs of abuse. For full details of definitions, see (Appendix 1).
Specific Safeguarding Issues

Child Exploitation: 

All staff should recognise child exploitation as a form of child abuse. This occurs when an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive children under the age of 18. The nature of exploitation can be sexual, where sexual activity takes place in exchange for something, the victim needs or wants, financial advantage, or increased status of the perpetrator or facilitator. It can also be criminal, where drug networks or gangs groom and exploit children to carry drugs and money across county lines, from urban areas to suburban and rural areas, market and seaside towns. It may also include children affected by gang activity and youth violence.
Extremism and radicalisation:

All childcare settings have a legal duty to protect children from the risk of radicalisation and being drawn into extremism. There are many reasons why a child might be vulnerable to radicalisation, including:
•
feeling alienated or alone

•
seeking a sense of identity or individuality

•
suffering from mental health issues such as depression

•
desire for adventure or wanting to be part of a larger cause

•
associating with others who hold extremist beliefs

Signs that a child might be at risk of radicalisation include:

•
changes in behaviour, for example becoming withdrawn or aggressive

•
claiming that terrorist attacks and violence are justified

•
viewing violent extremist material online

•
possessing or sharing violent extremist material

If a member of staff suspects that a child is at risk of becoming radicalised, they should record any relevant information or observations and follow the procedures set out in this policy.

Child-on-child abuse:

It is essential that all staff understand the importance of challenging inappropriate behaviours between children, many of which are listed below, that are abusive in nature. Downplaying certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an unsafe environment for children and in worst case scenarios a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it.
Child-on-child abuse is most likely to include, but may not be limited to:

· Bullying (including cyberbullying, prejudice-based and discriminatory bullying);

· Abuse in intimate personal relationships between children (sometimes known as ‘teenage relationship abuse’)

· Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; (this may include an online element which facilitates, threatens and/or encourages physical abuse)
· Sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online element which facilitates, threatens and/or encourages sexual violence)

· Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which may be stand-alone or part of a boarder pattern of abuse;

· Causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party;

· Consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as sexting or youth produced sexual imagery);

· Upskirting, which typically involves taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm;

· Sexting (also known as youth produced sexual imagery); and

· Initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group and may also include an online element).
All allegations of child-on-child abuse should be recorded and dealt with as a child welfare concern, following the procedures set out in this policy.
Mental Health:
All staff should be aware that mental health problems can, in some case, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. While only appropriately trained professionals should attempt to make a diagnosis of a mental health problem, staff in school are well placed to observe children day to day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. 
If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken, following the procedures set out in this policy. 

Action to be taken in the event of a safeguarding incident, disclosure or concern

If abuse is disclosed:
If a child makes a disclosure to a member of staff, the member of staff should:

· Reassure the child that they were not to blame and were right to speak out 

· React to the child only as far as is necessary for you to establish whether you need to refer the matter. Do not interrogate them for full details.
· Give reassurance that you will take action. Explain what you are going to do next (ie who you are going to talk to about the incident).
· Make some brief notes about the disclosure as soon as practicable. 
· Report the incident (see below).
· Record the incident on the company ‘Incident Record’ as soon as possible (see below, Appendix 2)
Do not:

· Promise to keep what has been said a secret. You have a responsibility to report any incident, disclosure or concern.

· Ask leading questions – for example ‘What did they do next?’

In the event of a safeguarding incident, disclosure or concern where a member of staff is on a school site:

· They must report what they saw/heard to the school’s safeguarding lead, or to another senior member of staff at the school if the safeguarding lead is not available. This should be done at the end of their coaching session (unless there is an immediate risk to a child). They must not leave the school site without reporting a safeguarding incident, disclosure or concern.

· As soon as they have finished reporting their concern to a senior member of school staff, they must then report their concern to the designated Child Protection Officer at Enrich Education (Joe Gibbons). If they are unable to contact Joe Gibbons, they should report their safeguarding concern to one of the other Directors of the company (Matt Vaudrey or John McBride).   

· They should make a simple factual record of what happened  as soon as possible. The details from this should then be transferred to the company’s formal record of the incident. (See below - ‘Logging an incident/concern’)
· The CPO at Enrich Education will then contact the school, discuss what has happened and ask the school for details of how they will deal with the concern. Where necessary, the CPO will request an update from the school on how the concern is being dealt with.
· If, at any stage, Enrich Education is not satisfied that a safeguarding concern is being dealt with appropriately by the school, the company reserves the right to report the concern directly to Social Care.

In the event of a safeguarding incident, disclosure or concern where a member of staff is at a location other than a school site:
· They must report their concern to the designated CPO at Enrich Education (Joe Gibbons) immediately. If they are unable to contact Joe Gibbons, they should report their safeguarding concern to one of the other Directors of the company (Matt Vaudrey or John McBride).   

· They should make a simple factual record of what happened  as soon as possible. The details from this should then be transferred to the company’s formal record of the incident. (see below ‘Logging an incident/concern’)

· The CPO will decide whether they need to contact Social Care to seek advice or to make a direct referral to Social Care. (NB There will not be an assumption that someone else will be taking action with regard to the concern or incident.) All referrals to Social Care will be followed up in writing within 48 hours. 

· If, at any stage, a member of staff feels that the concern is not being dealt with properly by the company, they may contact Social Care directly.

Logging an incident/concern:
All information about the suspected abuse or disclosure will be recorded on the company incident record form (see appendix 2) as soon as possible after the event. The record should include:

· Date of the disclosure or of the incident causing concern

· Date and time at which the record was made

· Name of the child involved
· A factual report of what happened. If recording a disclosure, the child’s own words must be used.
· Name, signature and job title of the person making the record.
In the event of an allegation being made against a member of Enrich Education staff: 
If an allegation is made, or a concern is expressed, about the behaviour of a member of staff towards a child/children:
· The allegation/concern must be reported to the CPO at Enrich Education.
· The allegation will be recorded on a company Incident Record form (see appendix 2). Any witnesses to the incident will be asked to sign and date the entry to confirm it.
· If the allegation arose from an incident at a school, the CPO will contact the safeguarding lead at the school to discuss, and inform them about the action to be taken.
· The CPO will determine the route for further action to be taken. If it is clear that the allegation is a matter of poor practice, rather than potential abuse, it will be dealt with through the appropriate company procedure. If, however, there is any concern about potential abuse arising from the allegation, the CPO will immediately contact the LADO and will act on their advice about action to be taken. The CPO will record any actions agreed and taken.

· Following advice from the LADO, it may be necessary to suspend the member of staff pending full investigation of the allegation. 
In the event of a concern about a member of school staff:

If a member of staff is on a school site and observes behaviour of a member of school staff that gives rise to a concern, they should follow the same process outlined above - In the event of a safeguarding incident, disclosure or concern where a member of staff is on a school site.

In the event of a concern about a member of Enrich Education staff:

If the behaviour of another member of Enrich Education staff gives rise to concern, a staff member should report this to the Enrich Education CPO (Joe Gibbons). All staff also have the right to report concerns directly to social care if they do not feel confident that their concern will not be/is not being dealt with appropriately by Enrich Education.
Confidentiality

All staff are made aware of and understand that all matters relating to safeguarding and child protection are strictly confidential. Child protection information regarding children and young people will be shared with staff on a strictly ‘need-to-know’ basis. All staff are expected to conform to good standards of professional practice and to maintain appropriate confidentiality at all times.

However, ‘Keeping Children Safe in Education’ emphasises that any member of staff has the right to contact social care services if they are concerned about a child.

Safeguarding and Child Protection Training
· All staff receive initial safeguarding and child protection training at induction.

· All staff are required to read Part 1 and Annex A of Keeping Children Safe In Education 2022. 

· All staff are required to have read and be familiar with this policy and Enrich Education’s Safeguarding and Child Protection procedures.

· All staff are required to complete Level 1 safeguarding training. 

· The CPO and other staff with additional responsibility for safeguarding will complete Level 2 safeguarding training and other training required for their role. They maintain an awareness of any developments in safeguarding as part of their role and will complete additional training as necessary.

· Safeguarding is included as a part of the annual staff conference at the beginning of each academic year. Safeguarding updates are included within staff meetings as necessary.

Use of mobile phones, cameras and social media 
· Staff should never take photographs or video of children unless permission has been granted both by senior staff at the school and by the children’s parents or carers. Staff should never use a mobile device for this purpose – they must only use a company designated digital camera. 
Staff must never:

· Exchange private texts, phone numbers, personal email addresses, details of web-based identities etc with a child or young person. If children locate these by any other means and attempt to contact or correspond with the staff member, they should not respond and must report the matter to their manager.

· Allow children or young people to make them their online ‘friend’ or to instigate any befriending themselves.

· Disclose confidential information about children on social networking sites. 

Refer to Enrich ‘Code of Conduct’ for further information and guidance

Contact numbers
Ofsted: 0300 123 1231
Police: 101
NSPCC: 0808 800 500
	This policy was adopted by: Enrich Education LTD


	Date: 

	To be reviewed: 

	Signed: Joe Gibbons


Appendix 1.

Indicators of abuse and neglect (Keeping Children Safe in Education, 2022)

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. The sexual abuse of children by other children is a specific safeguarding issue in education and all staff should be aware of it and of their school or college’s policy and procedures for dealing with it.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Appendix 2

Incident Record

	Record completed by:

Name: 

Address: 

                                      Postcode:

Job title: 

Tel: 
	Person involved in incident:

Name: 

Address: 

                                      Postcode:

Tel: 



	Details of incident:

Date:
	Time:

	Where did the incident occur?

	Describe the events:



	Witnesses:



	Other comments:



	What actions were taken?



	Record completed by: (Signature)
Date:


	Record read by: (Signature of safeguarding lead)
Date:




